
Appendix A

5-Year Plan Action Plan for Outcome 1 Key Indicator, Enjoy & Achieve: Enable children and young people to enjoy life and learning, to 
feel confident about their futures and aspire to achieve to their potential

Outcome 1 Group: Slough will be a great place for children to grow up (Officer Lead: Cate Duffy, DCLS)
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Key Outcome Strategic Actions Key Performance Indicator Baseline

Actual
with 

Benchmark as 
appropriate

Target By When? / 
Milestones

Direction of 
Travel

RAG 
Rating

Lead Service / 
Officer

Linked 
Services Key Partners

Linked 
Strategies / 

Plans

Linked 
Strategic 
Boards / 
Outcome 
Groups

a) Reduce the gap between 
disadvantaged children and their 
peers achieving a Good Level of 
Development (GLD) across the 
Early Years Foundation Stage

(2016)
Slough Gap: 
29.4%
2nd quartile
51st out of 152 
LA's

England Gap: 
31.4%

(2017)
Slough Gap: 
29.7%
2nd quartile
53rd out of 152 
LA's

England Gap: 
31.7%

Reduce the gap 
between the 
average GLD 
lowest achieving 
20% and the 
average GLD of 
all children to  
29.5% 

August 2018 
(data may not be 
fully available 
until later in the 
year)  A

Service Lead 
Early Years & 
Development

Speech & 
Language 
Service

Health (BHFT) -- --

b.) Increase the percentage of all 
children achieveing a Good Level of 
Development at the end of the Early 
Years Foundation Stage 

(2016)
Slough 69%
3rd quartile
83rd out of 152 
LA's                                                                                                

(2017)
Slough 71%
2nd quartile
63rd out of 152 
LA's                                                                                                

72%                        August 2018 
(data may not be 
fully available 
until later in the 
year)  A

Service Lead 
Early Years & 
Development

Speech & 
Language 
Service

Health (BHFT) -- --

KS2
a) Slough to be in the top quartile in 
attainment for RWM KS2

(2016) 
Slough 55%
2nd Quartile
63rd out of 152 
LAs

(2017)
Slough 63%
2nd Quartile
55th out of 152 
LAs

Top quartile
 A

Service Lead 
Education 
Effectiveness

-- Schools
School 
Improvement 
Strategy

--

KS4
b)  Each individual school should 
aim for a progress 8 score which 
puts them at the least, in the top 
25% of schools nationally

(2016)
8 out of 11 
schools in top 
25%

(2017)
7 out of 11 
schools in top 
25%

Top 25% 
nationally

 G
Service Lead 
Education 
Effectiveness

KS5
c) Slough to be in the top quartile in 
average point scores per academic 
entry A-levels

(2016)
Slough 29.91
2nd Quartile 
75 out of 152 
LAs

(2017)
Slough 31.41
2nd quartile 50th 
out of 152 LAs

Top quartile

 A
Service Lead 
Education 
Effectiveness

-- Schools
School 
Improvement 
Strategy

--

3. Enable children and young people to 
enjoy learning and to achieve their full 
potential

ECM - Enjoy & Achieve

a) Help children 
achieve early 
learning goals in 
the prime areas of 
learning (personal, 
social and 
emotional 
development; 
physical 
development; and 
communication 
and language) and 
in the specific 
areas of 
mathematics and 
literacy

3. Enable children and young people to 
enjoy life and learning, to feel confident 
about their futures and aspire to 
achieve to their potential

ECM - Enjoy & Achieve

b) Work with 
schools to 
promote high pupil 
attainment at Key 
Stages 2, 4 and 5 
and to close the 
gap between white 
British pupils and 
their peers


